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What is your Quest ?

} Evaluate project status/ progress
1 Clarify and quantify requirements

» Communication mechanism with contractors
or outsourcers

1 Generate a project estimate
1 Determine testing strategy for Agile sprint

1 ldentify and quantify testing strategies and
approaches
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Function Points are a Unit of
Measure (similar to meters)

1 Measures various types of functionality
1 Flexible any Domain
1 Need additional measures for context

1 May need to obtain different perspectives
using the same measure

1 Needs to be time appropriate
1 Value must be > Cost

Largely True for Any Software Measures
Collected, Including Defects
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Function Points Challenge,
Misunderstood, Historical
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» Of What? L

1 We have 20 years of data based upon
measuring the circumference of foundations

1 Software measurement today must be flexible
and intuitive, similar to meters
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Vertical descent 1,713 meters

Longest run 15,200 meters
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Tree approaching right 7 meters

Tree approaching left 5 meters

Snow depth 1 meter

Speed 5 meters/ second

Trees all appear 3 meters high
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