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Abstract 
Most systems development projects are doomed to discord because ambiguous 
contractual commitments and founding principles allow Customers and 
Developers to draw different conclusions about their bargain. This talk will 
discuss miscommunication between customers and developers, why setting 
customer expectations is critical, and how contracts can help and deter project 
success. The role of QA for ensuring the success of the customer-developer 
relationship is discussed in detail and how to apply traditional QA analysis and 
protection in a radical way to ensure they truly start out on the same page - with 
the same expectations about resources, schedule, functionality, quality, 
responsibilities and project processes. Swimming in these seas without our 
Radical QA is like dripping blood in shark infested waters. 
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